


Our purpose: to value resources

At Pietro Fiorentini, we aim to contribute to building a better future by adding value to
resources together with our stakeholders, for today's world and for future generations.
Our goal is to lead the changes that will characterize the scenarios in which our company lives

and operates in the coming years, such as the digitization of networks and the energy transition
towards cleaner sources.
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= Pietro
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Incorporated in 1940 at Bologna, Italy

Over 80 years old Natural Gas Solutions company headquartered at Arcugnano Italy
EUR 0.5 bn+ in Annual Group Turnover

30 controlled companies in the Pietro Fiorentini Group in over 100 countries

20 Manufacturing facilities including Pietro Fiorentini DB Gas Meter factory at Pune
Human Capital of 2400+ with a Lean & Agile Organization

Global benchmark in Smart Gas Metering — over 8 mn Smart Gas Meters sold

Consolidated clientele across Upstream, Midstream and Downstream Natural Gas Distribution and
Transportation Companies, Oil & Gas Companies, EPCs, Industrial End-Users and City Gas
Disitrbution Utilities.


http://www.fiorentini.com/
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DANDEKAR
BROTHERS

O Established as a Family Office in 2020 at Sangli, Maharashtra
U Pioneering strategic investments in the SME Sector with a “Make in India” focus

Chandrashekhar Dandekar

O With an AUM of INR 150Cr+, DB LLP has made investments in Founder & Designated

Partner. Dandskar Brathers

» |nfrastructure — Constructions Chemicals, Geosynthetics, Tunnel Water Proofing,
» Oil & Gas — Gas Meter manufacturing
» Real Estate
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PFDB India Factory at Talegaon [ .

U First ever FDI in the field of Domestic Gas
Meter manufacturing in India

Q Installed capacity of 2 — 3 mn Gas Meters
per year

U PFDB India “Vision”

» To be a market leader in India in
manufacturing and supply of Gas Meters

= To become the “reference point” for our
customers in Natural Gas products and
solutions

www.fiorentinidb.com



http://www.fiorentinidb.com/

A journey
that started long ago.

From 1940 to conquer the world.

world, achieving increasingly ambitious goals
through a constant drive towards excellence.
This journey of ideas, values and people
began over 80 years ago, and has grown
bigger and stronger every day.




The turning points

Beginning
of the
Lean journey

2001

Company
foundation

Entry into the

water sector
.
2006
O O
2021

Entry into the smart
metering sector

2022
o

Entry into
Environmental
management sector

New
purpose

o
2024
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Global Presence - Manufacturing and Distribution
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More than 20 production Offices in
2,600 facilities: Europe,
collaborators 10 in Italy and America,

around the world Africa and Asia

10 abroad

@

Services
to over 100
countries

Weirton WV | USA

Budapest | Ungheria
Shanghai | Cina

Romilly sur Andelle | Francia
Barcellona | Spagna
Megrine | Tunisia

Koléa | Algeria

Bursa | Turchia

Trabzon | Turchia

Pune | India
= I
st
Over 8 Mn. 450mn EUR
Smart Gas Annual
Meters Group
operational Turnover

Arcugnano | Vicenza

Trissino | Vicenza

Rosate | Milano

Rescaldina | Milano

Mantello | Sondrio

Desenzano del Garda | Brescia

S. Vito al Tagliamento | Pordenone
Scandiano | Reggio Emilia

Malo | Vicenza

Arco | Trento . D D
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Our offer for the energy supply chain
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Data management services

Valuable information for the utilities sector.

Thanks to the solutions provided by Group companies and the services of the new Information
Centre at our Rosate facility, we can offer a wide range of highly adaptable software for public
utility companies involved in gas, electricity, water and waste management.




Proven Track Record — PF Group
S

1. Long and Proven group history with Over 24+ Million
Diaphragm Technology measurement units made Pietro

Fiorentini. Out of which 11+ Million is Smart Gas Meter.

. No. of Smart Gas
2. Simple and reliable design 1.2 Ltr Cyclic Volume — supported Region Meters

by 10,000 hours endurance test report by Tiferno Gas. Europe 7,769,869
Asia 3,918,401

Africa 450

3. Reliable design with less than 0.7% return rate from the field South America 293

with RSE 3.0 with NBIOT communication.

14



I
Proven Track Record — PFDB India Plant

E ctentname | Tensray | G0 | guir | SR m

2K POC is sucessfully completed in

Gail Gas Limited 40,000 40,000 21,600 2,000 Dec 2025,
- 11,400 delivery for the DO in hand
is expected in June 2026.
2 Assam Gas Limited 30,000 25,000 16,400 5,000 - AGCL Tender was participated with
[IPL as Consortium partner for
OPEX model.
3 Bharat I?etro!egm 450 150 150 150 - This was our first successful POC
Corporation Limited order for India.
4 Sabarm_atl Gas 5.000 5.000 ) i - Client till date has not given us the
Limited DO.
- 30,000 Order is expected in mid of
5 Export Customer 5,00,000 5,000 5,000 3000 June 2026 month for next lot of
requirement.
75,150 43,150 10,150 - 35,000 Delivery expected in next

3-4 months. 15



The Pietro
Fiorentini Smart Gas Innovations
Group Meter & Possibilities




Why Smart Metering

.. -
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= 1. Prevents Gas Pilferage
2. Effortless Daily Gas Reconciliation

3. Zero Bad Debt with Pre-paid
4. Consumer Daily Gas Consumption Data

5. Flexible and Efficient Price Changes

6. Data Monitoring and Analytics
7. Reduced Working Capital for CGDs

8. Ease of Payments for CGDs and

Consumers
9. Saving to CGDs on TCO basis




Smart Meter Design - Success Factors
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Data Communication
- Availability (Licensed & Unlicensed)
- Performance (Power & Bandwidth)

Data Security
- Privacy of consumers’ data
- Prevention of Hacker attacks

Interoperability
- Wireless Networks &
Head-End Systems

Open Protocols
- Communication based on
Open Standard Protocols




Smart Gas Metering & Network Management

AMI 2.0, command center intelligence and automated workflows

|
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Current CGD Metering State

el lixedl assets, mixed protocols, mixed maturity

What the field
looks like

Brownfield
reality

<

<

/‘

Domestic meters dominate the volume base.
Commercial and industrial sites need higher
read quality and faster exception handling.

Station metering at CGS and SKIDs still
depends on older EVCs and mixed control
hardware.

Mechanical meters remain in service with
retrofit modules or pulse readers.

Different OEMs expose different alarms and
data models.

Operations teams need one pane of glass,
not many disconnected screens.




Why, How its being accumulated

_l One operational truth for a fragmented CGD data environment — Unified Command center

CGD
Complexity

Mixed
Assets

Domestic, commercial, industrial and station assets all
behave differently in the same city gas network.

different telemetry and exception types.

Mechanical meters, retrofits, SKIDs and older EVCs generate

J
N

Multiple data systems require one normalization layer
before teams can act consistently.

J
~N

Detect

Alarms and
events arrive
from many OEMs.

Predict

Estimate risk,
demand and
impact.

Corelate

Merge with
SCADA and
billing.

>

Act

GIS, Dispatch crews
and notify
customers.
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City Gas Station to Last-Mile AMI 2.0
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CGS
- Custody Transfer

Skid
- Regulation and EVCs

Backhaul
Cellular | RF | LoORAWAN | LPWAN

AMI Core
MDM | VEE | APIs | multi-system
Integrations

Last Mile
Domestic | C&l | Retrofits

End-to-end architecture across the gas value chain

Al Touchpoints

e Predict pressure drift at station, detect
imbalance in feeder mains, flag
tamper at meter edge, and forecast
demand at customer clusters.

Operational Outcome

e Every layer contributes context to the
command center so issues are solved
earlier and with fewer truck rolls.

22



Automation and Possibilities

Innovation — utilizing Artificial Intelligence, cognizance

|
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Where Automation & Al Creates value

—]

Intelligence embedded across network cycle

Command
Center UX

Single dashboard
showing alarmes,
trends, map layers
and task queues.

Multi-OEM
SGM analytics

Usage, anomaly,
tamper and
demand insights at
a glance.

\_

J

Connectivity
Dashboard

Retrofit devices and
gateways feeding
cloud intelligence.

Leak risk

Demand
Forecast

SGM Health

24



Single Dashboard — Multi OEM Operations
—

Automated & Unified information Desk

- Multi-OEM smart gas meters can be
normalized into one data model.

s O3 (G il

|

§ —

- Retrofits, legacy mechanical meters, and
new AMI meters can coexist in one
dashboard.

- Common KPIls make operational comparison
possible across vendors.

" AEEE AT - One workflow reduces training effort and
r— improves response speed.

- Command center becomes the shared truth
layer for operations, maintenance, and
customer service.

One operational cockpit for all meter brands and field assets




Command center workflow
]

TERRANDVA =
Overview

A TAMMMOBILE

Detect: =02
 Event arrives from meter, skid,

SCADA, or customer portal.

Predict
* Al estimates impact, probable
cause and urgency.

Act
*  Workflow auto-creates task, routes
crew, notifies customer.

Close
*  Verify resolution and update
model feedback. Eg 141




|
Trigger-to-Action Automation

_l From event detection to proactive execution

Unified Command Center, many assets, one action layer

Multi-OEM gas meters, retrofits, mechanical meters and station equipment can be governed
from a single operational cockpit if events are normalized and workflows are linked to the right
teams.

. a8

A pressure
anomaly can notify
operations before
a service issue

A communication
loss can escalate to
network

A tamper alarm
can generate a
field ticket
automatically.

A repeated meter
failure can trigger

A demand spike
can trigger supply
planning review.

replacement
diagnostics. prioritization.

occurs.

y




!
Demand Forecasting & Network Intelligence

_l Predictive planning for supply and operations

For Operations team For Customer Service

Faster triage and fewer handoffs. Proactive notifications when
Better prioritization of leaks, tamper, anomalies emerge.
pressure and comms events. Clear explanation of bill spikes or
Unified visibility across CGS, feeder, usage changes.
meter and customer layers. Stronger trust through visible service
recovery progress.

Better
Customer
Trust

Fewer truck Lower
rolls Expectations




Roadmap to Al-Enabled CGD Operations
—

From Connection to Automation

-
Bring all systems
into one data
fabric.

e Connect

e NOrmalize

* Translate OEM
signals into
common KPIs.

7

. )
Utilize Al for risk,
demand and
health.

-

o

Trigger actions
and learn from
outcomes.

7

29



Closure Remarks — Automation to ed
—

Automation — Unified command center, operational truth

» The future of gas metering is not just smart devices.

» ltis a connected operating model with prediction and action built in.

« Single command center control turns complexity into visibility.

« Al elevates the utility from reactive monitoring to proactive management.

The best CGD AMI 2.0 programs unify mixed assets, multi-
OEM telemetry and Al workflows into a single cockpit that
sees early, acts fast and improves
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