NGS ONCLAVE ON s
CONSTRUCTION MANAGEMENT

10th & 11th September, 2026,
at GAIL Training Institute (GTI), Noida

The Conclave on Construction Management is being organized by the Natural Gas Society (NGS) on 10th & 11th September,
2026 at GAIL Training Institute, Sector 16A Noida. This is the 3rd edition of the Conclave, following the success of the 1st &
2nd edition, which was well received by industry professionals and stakeholders. The event is supported by key organizations
from the natural gas, CGD, and infrastructure sectors.

This Conclave aims to provide a high-impact platform for deliberations on execution excellence, innovation in construc-
tion practices, and project management strategies across the Natural Gas infrastructure spectrum. With an emphasis on
experience sharing, technological advancement, and policy perspectives, the event is expected to attract a wide and diverse
participation from NG Transmission Companies, CGD entities, consulting firms, regulatory bodies, and academic institutions.

The Conclave will feature Leadership Forum Panel Discussions, technical presentations, and experience-sharing sessions
by senior professionals and experts involved in project execution, planning, contracts, safety, and innovation.

WHO SHOULD ATTEND: This Conclave will be beneficial for professionals at junior, middle & senior levels involved in:

o NG Pipeline Construction e CGD & CBG Projects o LNG/LCNG Station Development
o Infrastructure Project Planning & Execution e EPC, PMC, QA/QC, and Safety functions e Vendors and Contractors

o Engineering Consultants and Solution Providers e Procurement Professionals

DAY 1: (10:00 HRS - 11:15 HRS): INAUGURATION

LEADERSHIP FORUM PANEL DISCUSSIONS

PANEL- | (DAY 1: 11:30 HRS — 13:00 HRS)

Vision 2040: Building Future-Ready Natural Gas Infrastructure through Construction Excellence, EPC Innovation & Efficient
Execution towards India’s Target of Increasing Natural Gas Share to 15% in the Energy Basket

Focus Areas:

* Accelerating natural gas pipeline expansion towards India’s 15% gas-based economy target

* Enhancing project execution through construction excellence, safety, quality & productivity

« Execution efficiency through effective RoU management, EPC contracting & stakeholder alignment

* Leveraging digitalization, automation & smart monitoring for efficient and resilient pipeline infrastructure

* Building future-ready gas infrastructure with capability for CBG integration, hydrogen blending & sustainable growth

PANEL- Il (DAY 1: 16:00 HRS — 17:30 HRS)

Accelerating Future-Ready CGD Infrastructure in India: Construction Excellence, Urban Execution Challenges & Sustainable
Expansion towards India’s PNG and CNG Growth Targets

Focus Areas:

* Scaling up CGD infrastructure for deeper PNG & CNG penetration

Addressing urban execution challenges: RoU, approvals, utility congestion & stakeholder coordination

Adoption of advanced construction technologies for faster and efficient CGD execution

Construction excellence through safety, quality, productivity, standardization & timely delivery

Smart and future-ready CGD infrastructure with digital integration & CBG/Hydrogen blending capability

« Sustainable, resilient and cost-effective strategies for accelerating CGD network expansion in India

PANEL- IlI (DAY 2: 11:30 HRS - 13:00 HRS)

Leadership & Construction Excellence in Delivering Mega LNG, Petrochemical & Gas Processing Projects

Focus Areas:

Strategic leadership and execution excellence in mega LNG, petrochemical and gas processing projects

Integrated project execution through effective coordination among owner, PMC, EPC, contractors, suppliers

Managing large-scale manpower, contractor coordination, productivity and safety in complex projects

Construction planning, commissioning readiness and startup management for timely and efficient project delivery
Achieving cost, schedule and performance targets through strong project governance and advanced construction practices.
Achieving cost, schedule and performance targets through strong project governance and advanced construction practices.
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PROJECT EXECUTION & TECHNOLOGY PRESENTATIONS

Major Natural Gas Pipeline Projects: Construction Challenges, Innovative Practices, New Technologies & EPC Experience Sharing
(Day 1: 14:00 HRS — 15:30 HRS)

Key Focus Areas

Experience sharing on execution of major NG pipeline projects under challenging RoU, terrain and multi-agency conditions

Innovative construction practices, EPC strategies and lessons learned for efficient project execution

Adoption of advanced technologies, digital tools, automation and smart monitoring systems in pipeline construction

Best practices in project management, safety, productivity, quality and schedule optimization

Showcasing successful project execution, technological innovations and construction excellence by leading NG infrastructure companies

Construction of CGD Networks: New Technologies, Innovation & Experience Sharing on Project Execution Excellence
(Day 2: 10:00 HRS - 11:15 HRS)

Key Focus Areas

Experience sharing on successful execution of CGD projects in urban and semi-urban environments

Adoption of advanced construction technologies, HDD/trenchless techniques and innovative execution practices
Managing utility congestion, RoU challenges, stakeholder coordination and urban execution constraints

Deployment of digital tools, GIS mapping, automation and smart monitoring systems for efficient CGD development
Best practices in safety, quality, productivity, standardization and timely project delivery in CGD infrastructure projects

Construction & Commissioning of Greenfield and Brownfield Petrochemical & Gas Processing Facilities: Industry Experience &
Lessons Learned (Day 2: 14:00 HRS - 15:30 HRS)

Key Focus Areas

Experience sharing on execution and commissioning of greenfield and brownfield petrochemical and gas processing facilities
Managing brownfield integration, shutdowns, tie-ins and construction alongside operating plants

Construction planning, interface management and coordination among owner, PMC, EPC and operations teams

Lessons learned in commissioning, startup readiness, safety and operational integration

Best practices in project execution, productivity, quality, cost and schedule management for complex process plant projects

Emerging Gas Infrastructure Projects: Experience Sharing on LNG, Hydrogen, CBG & Advanced Energy Infrastructure Development
(Day 2: 15:45 HRS - 17:15 HRS)

Key Focus Areas

Experience sharing on development, construction and commissioning of LNG, Hydrogen and CBG infrastructure projects
Lessons learned from LNG terminal recommissioning, marine infrastructure and breakwater construction projects
Emerging technologies and execution challenges in hydrogen-ready and low-carbon gas infrastructure projects

Best practices in project execution, safety, commissioning, startup readiness and operational integration

Innovations, sustainability initiatives and future-ready infrastructure development in the evolving gas sector

Delegate Fee

i)

i)

NGS’s MEMBER ORGANIZATIONS:

Patron Members - 04 (Four) delegates free - Additional delegates — discounted rate @Rs.10,000/-*
(Rupees Ten Thousand only) each
Primary Members - 03 (Three) delegates free - Additional delegates — discounted rate @Rs.10,000/-*

(Rupees Ten Thousand only) each

02 (Two) delegates free - Additional delegates — discounted rate @Rs.10,000/-*
(Rupees Ten Thousand only) each

& Non Voting Members
01 (One) delegate free - Additional delegates — discounted rate @Rs.10,000/-*
(Rupees Ten Thousand only) each

Individual Members - Rs.5,000/-* (Rupees Five Thousand only) each
Non-members - Rs.15,000/-* (Rupees Fifteen Thousand only) each

Associate Members
(Other than Academic Institution

5)
Associate (Academic Institutions)

*Plus GST @ 18%.

Note: A Special discount @ 15% will be extended for nomination of more than three additional delegates/delegates from an organisation.

Delegate fee may be paid preferably through NEFT /RTGS in any one of the bank accounts mentioned below or through Cheque/demand draft:

Name of Bank . ICICI Bank Limited . HDFC Bank Limited

Bank Address : Shop No.-9, ACE City, Plot No. GH 01, Sector-1, . 0-5/32, Safdarjung Development Area, (SDA)
Greater Noida, Gautam Budh Nagar, U.P. 201306 New Delhi-110016

Payee’s Name . Natural Gas Society (Regd.) . Natural Gas Society (Regd.)

Bank Account No. : 538805000104 : 50200002128566

Bank Branch MICR No. . 201229017 ;110240004

Bank Branch IFSC Code  : ICIC0008463 : HDFC0000032

PAN NO : AAALNO0340G GSTIN No. : 09AAALN0340G1ZD Email ID : ngs@ngsindia.org




