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Conclave on Construction Management

Presenter : Ace Pipeline Contracts Pvt Ltd.

Date : 18th June 2025



Confidential | Slide 2Industry Context – From Boom to Lull

2018-2022: Pipeline project boom (>7000 km/year)

Growth in number of mainline contractors from 4-5 to 10-14

2025: Market shrunk to <2000 km of new projects

High competition for fewer projects
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L1 selection undermines experience, efficiency, and quality

Audit-centric evaluation ignores on-ground challenges

Risk: Quality suffers due to underbidding by new 
entrants

Reverse auctions lead to irrational costing
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PMP Act limitations in urbanized and fragmented land

Ownership record delays, compensation disputes

Temporary acquisition framework misaligned with execution 
realities

Result: Projects delayed, productivity hit
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Shift from high-efficiency, long-spread pipeline installation

Rise of urbanisation leading to routing along road shoulders

Spreads now 60-120 km, handled by smaller, fragmented 
teams

Lower productivity, minimal mechanization
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Recognized unchangeable industry structure

Caplitalised on the experience of the team and a strong equipment base

Emphasis on flexible execution models

Use of advanced construction technologies

Moved beyond geographical boundaries 
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Case Study 1 – Chhara Connectivity Pipeline 



Client Gujarat State Petronet Limited

Location, 
length and 
diameter

Gir Somnath District of Gujarat, Western India

36” x 90 km

Value INR 670 Cr (US$ 83 Million)

Scope of 
work

* Engineering, Procurement, Construction, Testing &
Commissioning of Cross country pipeline skirting the
outskirts of Gir Wildlife Sanctuary habitat of lions, 
* Supply of all items including Line Pipes, Mainline 
Valves, Scrapper Traps, IJ, Flow Tee
* Civil. E&I, Piping works at 5 stations,
* HDD Across 2 Rivers
* Auger Boring across Railways
* Design, Procurement, Installation of CP system

Type of 
pipeline

Cross Country pipeline to transport Natural gas

Period Sept’22 to Feb’25 

ACE’s EPC Capabilities

Inhouse capabilities with Automatic Welding

Integrated team for Civl, Mechanical, E&I and CP 
works
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Factors that made Ace the preferred contractor by GSPL

This project passes through 
an eco-sensitive zone, 
around 25 km from the edge 
of Gir Wild Life Sanctuary, 
home to the Asiatic lion.

Scope includes 
procurement of 
35,000 MT of 
3LPE Coated 
line pipes, Ball 
Valves with 
Gas-over-oil 
Actuators and 
other major 
long lead items.
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• Fragmented RoU, thick wall pipes. EPC contract meant integration of various 
inputs from differing agencies

Challenges:

• Automatic Welding

• 3 stations, >50 joints/day

• Compact, efficient welding teams

• In House execution of Civil, Mechanical, E&Iand HDD works

• Expediting team supported in global sourcing

Solution:

• Zero delays from contractor

• Lower overall cost despite capex

Outcome:
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Case Study 2 – UCSPL Pipeline (Bhivpuri Ghat)
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A section of this USCPL traverses across Western Ghats
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Case Study 2 – UCSPL Pipeline (Bhivpuri Ghat)
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Fresh Pipeline installed by ACE pipeline across Pune side of Bhivpuri Ghat

Case Study 2 – UCSPL Pipeline (Bhivpuri Ghat)
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Pipeline installation planned and executed across Pune side slope by Horizontal directional drilling. 
First time in India. And very unique concept globally
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Case Study 2 – UCSPL Pipeline (Bhivpuri Ghat)
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Gabion walls at regular intervals to provide geotechnical stability & prevent 
erosion of backfill

Case Study 2 – UCSPL Pipeline (Bhivpuri Ghat)
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• Steep incline, erosion risk, damaged prior installation

Challenges:

• HDD through a mountain instead of conventional pipelaying (first in 
industry)

• In house design of a cable crane system to carry man and equipment

• Low maintenance of pipeline post installation 

Solution:

• Stable pipeline laid through mountains

• Record completion, no erosion

Outcome:

Case Study 2 – UCSPL Pipeline (Bhivpuri Ghat)
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Case Study 3 – Kanamakra Mircotunneling



Focus on enhancing capability and expertise
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We have successfully installed pipelines across 
major river crossings of length of over 1200 
meters and 500 metres respectively by Micro-
tunneling.

We own state of the art AVN1600 Micro-
tunneling / pipe jacking tunnel boring machine 
capable of pushing RCC jacking pipe of 1600 mm 
ID and 2000 mm OD across strata with cobbles 
and rock.

We have installed shafts for launch / receiving of 
MTBM by in river beds in areas with high water 
tables such as at Kanamakra (Aie) River in Assam, 
in the North East of India.

Our crews comprising engineers, MTBM 
operators, tracking engineer are adept at working 
in such difficult strata.

As part of Barauni - Guwahati natural gas pipeline
project, we have installed the pipeline across
Kanamakra River by Micro-tunneling method.

This project entails tunnel boring under Kanamakra
River across a length of 1200 meters with two drives,
each of 600 meters. This is one of the largest river
crossings in the India to be executed by Micro-
tunneling.

Further, we have completed another 500 metres drive
across Guruphela river , Assam.

Case Study 3 – Kanamakra River Microtunneling
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• 1200m length, urgency, precision

Challenges:

• Larger MT machine (1600mm vs 1200mm)

• Fewer shafts, longer drives

• High-efficiency beveling & welding 24x7 cut down the total welding time inside 
the shaft by 50%

Solution:

• Longer single drives 

• Time Saved in making lesser shaft due to longer drives

• > 8 welded joints/day inside the shaft

• Faster, safer execution

Outcome:

Case Study 3 – Kanamakra River Microtunneling
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Industry needs reform in RoU acquisition and bid evaluation

Experience & tech must be recognized, not just L1

Smart technology application enables success in adversity

Ace is committed to innovation-led execution
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Ravneet Singh
+91-9869430518 
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Corporate Office
Ace Pipeline Contracts Pvt Ltd.
4 Stanburg Estate, Ground Floor
Juhu Azad Road, Juhu Koliwada
Santacruz (West)
Mumbai-400049, India

www.acepipeline.co.in
www.aceenergy.in


