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RISING DEMAND FOR NATURAL GAS IN INDIAN CONTENXT

Setting the Gontext - The transition of future of Energy with Natural Gas in the mix

Challenges to creating Profitable Growth from

India's natural gas consumption is forecast to increase by

nearly 60% by 2030, driven by robust growth in: project delivery persists
a. city gas distribution, o 0
b. industrial manufacturing demand, and raeio/‘;dems are ggéonfirmed -

optimistic about the direction least 20 per cent time / cost
of the construction market overruns on their projects

C. power generation.

Since 2000, India's natural gas consumption more than
doubled, exceeding 65 bcm/yr by 2023. Between 2023 and 799
(1)

. . . 0
2030, gas consumption is prOJeCted to grow by nearly 60%, confirmed the most important response to current challenges is in

reaching 103 bcm/yr. enhancing the rigour of planning activities to increase confidence
around project scope, schedule, quantities

City Gas Petro(chemical)
Distribution Processes
39% 92%

‘ @
=

(=]
tud feel the planned revenue feel clearly defined and

growth / capital expenditure will standardised project risk management
}E] Metals Fertilisers exceed 20 per cent over the processes & controls is important
Production next 12 months
Power e Refinery

Source: US Department of Energy | IEA (2025), India Gas Market Report, IEA, Paris, License: CC BY 4.0



Organisations face recurring chalienges during execution of capex, key among those are as

follows:

01 02 Inoef3ﬂictive Project

ﬁ]%%élgg\'[lé ?]Ir]g]ect Underutilization of planning and

delivery processes manpower, budget

machinery, and management

improper planning
of material
utilization

04

Obsolete
technologies and
methods

05

Frequent Design 0 6

changes and supply Lo
indi ' Limitedin-house PM
chain disruptions teamand their
capability todeliver
the scopes

- According torecent KPMG's Global Construction Survey (GCS), IndiaEdition, 2023-24:

Familiarchallenges,
new approaches

Global Construction Survey

23 india dition . |0 of the survey respondents
b § 41 / (Owners) reported to have missed
/ 0 budget and/or schedule

S ‘ performance targets by 20% or

more for their capital projects

L

Click here to visit the website
and download the full report

KPMG

46% .

respondents mentioned BIM,
Digital Twin and Artificial
telligence as the technologies
helping in performance

‘ improvement by reducing cost

and avoid schedule overrun

| respondents feel clearly defined
820 and standardized project
0O management processes, and
adoption of technology as key
to organisations success or failure
in dealing with disruptive events



https://kpmg.com/in/en/home/insights/2023/07/global-construction-survey-2023-india-edition.html

THE AGE OF DIGITALLY POWER AGILE PROJECT MANAGEMENT IS UPON US

With the industry witnessing multi-dimensional shifts, creating profitable growthhingesin
creating value throughproject delivery excellence for capex investments...

Conventional Project Management Paradigm Shifting Digital

Ongoing structural changes in Energy sector

1. Hyper focus on Critical Path & increasingly

detailed planning that lacks flexibility 1. Agile & Front-end Development

2. Harness the power of advance analytics
towards decentralized CoE

2. Centralized and linear information &
management hierarchy

3. Static (at best deferred) information system

leading to skewed decision-making abilities 3. Digitally driven (digital initiatives across E,P&C)

4. Pivot towards project as discrete systems to
optimize performance

4. Heavily resource, experience and old-world
wisdom driven

5. Project outlook scenarios (based on real-time,
integrated information) driven decision making

5. Decision making entirely reliant on dated and
increasingly siloed information




THE AGE OF DIGITALLY POWER AGILE PROJECT MANAGEMENT IS UPON US

..andproject delivery excellence for capex investments are driven by following levers

Building the Digital PM0

Real-time access to consolidated, coherent data for
analytics and insights towards timely decision
making.

Time & Cost (Resources) Democratizeaccessto  Achieve Lower carbon
Savings dataandinsights footprint

Connected, scalable & Better Reliability & Operational Agility &
flexible dataeco-system Productivity Business Growth

Consistent & connected framework — replicable,
scalable & flexible to projects and portfolio
requirement.

01

Seamless cross-functional collaboration towards
objective, transparent process and clear metrics
leading to more informed decisions.

Data visibility to identify problems, predictive
capability enabled by data insights & remote
monitoring capabilities to improve reliability.

Digitalization, virtualization & Al tech implementation
that improves efficiencies & productivities
significantly.

Effective collaboration across stakeholders &
departments simplifying workflows, procedural
complexities & improving decision making.




We arein a future where leveraging acomprehensive PM framework for large scale / mega
project deliveryis not anoption but anecessity

Human Resource &
Procurement & Contracting Finance & Accounts Administration Ops & Maintenance Handover

1. Contract management . Automated Invoice Management 1. HR Management and 1. Overall Project Monitoring . Production Planning
2. E-Auctioning and Payment Tool Administration 2. Productivity mgt. (Assets & workforce) Health & Safety Control and Compliance
2. Digital Audits 2. HR Analytics Tool 3. RFI & Work Inspection Asset Performance Management
3. Bill Tracking system 4. Health & safety (RFID, AR/ VR) control and 4. Predictive Maintenance using IOT & Analytics

Tank Farm Inventory & Movement Management
Real-time Location Sensing (RTLS)

Energy Management & optimization Solution
Dynamic simulation and yield management

. Advanced Process Control and hazard strategies

: : ; 10 AR/VR based Operator Training Simulators
Engineering e e e m e ——— 11.Shutdown Management

1. Enaineering & Desian 12.Alarms Predictions Management
- Engl N9 '9 13.Process Engineering Simulation Tool
Management

. , AN\ - v 14.Operators Log-Book
2. é:gllfgggtlx% (IjDeel_snlgna;d e e . e “ 15.Leak Detection System
visualization N9 v G s S 16.Slop Monitoring
3. Design Optimization Solution 17.Laboratory Information Management System

4. Drone / LIDAR surveys 18.Warehouse Management System (WMS)

19.Digital Twin

20.Flare Management
1. Project Planning using tools —

21.Analyzer Management
22.Inspection Management

Primavera P6 / Generative scheduling
2. Cost Estimation

23.Real-time Monitoring of DCS System Tags
24.Furnace Run Length Optimization

3. Drone based Investigations and surveys

4. Permit management

4. Compliance Management Tools 4 compliance
. Safety analytics
. Warehouse Management System(WMS)
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25.ETP Monitoring
26.Tender Management System

Reporting and
Dashboarding




Tech-enabled dataanalytics throughout capex cycle will enable organisations to make risk-
Informed, and insights-drivenasset centric decisions...

ﬂe Staffing &
@ Productivity ek

Predictive Staffing Models

Staffing Anomaly Analysis

L

Asset Staffing Optimization

Project Productivity Analysis

Schedule & Risk
management

Schedule Issue/Trend Analytics

|
will. 1

Project Risk Trending

Subcontractor Risk Analysis

KT = -

Bid to Actuals Correlation

Contracting &

supply-chain

Contractor to Assets Attribute
Analysis

Predictive Estimating Models
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Subcontractor —

Project Performance Analysis

» Major Projects Advisor
* Drone & GIS based
progress monitoring

Governance

KPMG

Intelligent

« PIVOT
Dashboards °* eDMS

Simulation

4D /5D BIM

» Schedule Analytics



.loprovideanintegrated andunified approach towards portfolio monitoring

2
alals

Data & Analytics Reports Schedule Analysis

Connected People Right Governance

iy

Right Risk Management Right Delivery

Risk & Deviation Escalation Real Time Asset

e

Monitoring (1oT, Drones)

Project Safety to track the safety audit points/
observations and unit-wise monitoring of safety
compliance to identify the focus area

Project Quality database to track & monitor
KPIs of the project quality and target for NIL
NCRs during the project life cycle

Video Analytics to highlight the CCTV feed
overlapped with safety analytics and drone-based
visualization reports for remote monitoring

Predictive Analytics with help of project
data to determine the future performance
based on trend and delay analysis

Media Gallery to provide easy access of
drill down based on the date & event and
indexing with construction page

Plot Plan progress indicators on the plot
plan to highlight the unit-wise progress
status on a page & navigation to unit page

Construction progress detailed drill
down based on sub-discipline to track
& monitor all site activities

Equipment Status including the
manufacturing & delivery (geo-location
status) of all the critical items

Pre-Comm & Commissioning KPlIs to
track the punch points and timeline for
closeout and handover to Operations



Case Study | Large capeXx (ENRC) Digital PMO

Aug-2019 < 36 months

Key Highlights 7 =3 Integrated MIS
-L .

1.

. Broad role was to Synthesis, Identify, Preempt, Plan, Monitor  |{EIVeNtions

. Enable management decision making.

Located
across 3
different sites

~3 years of Total Portfolio of Diversified
Collaboration ~ INR 24,000 cr. project portfolio

Dashboard

Large public sector portfolio worth INR 24,000 cr. tracked at
the highest level in the country

Multiple Stakeholders including PMO, Ministry, PSU’s,
experienced EPC firms, small to medium seized Non Lumpsum KPMG
Turnkey (nNLSTK) contractors.

Drone Visualization
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Schedule Assessment
ﬂ and Analytics

Cost Management
Support

i g Governance & Controls

and Report.
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Case Study|Large capeXx (ENRC) Digital PMO

Portfollo Dashooard

A consolidated view of the progress on & perfole
kevul halps senlor management in roviowng projcts.
a5 par plan

e @ ' ) :
Y i
Ho L]
i i ‘ ‘ ‘II”["”'IJ”II““I
Pammaters such as Quallty, Safety, Risk, Issues, Hislizs e sk of whesther the achesl spend is in ine with
mﬂanﬂhﬁm“"m”mm .m:ww.wmml'l'm?wﬁ
Kb "
Visualization - Drone Video
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Issue Tracker

: Ageing Is uzed %0 track the mumber of
Spread of Geaa by function and days that have passed since issues have been
owner. logged and fave not been clozed.
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Construction Productivity Dashboard

The benchmarking of productivity

Fialih ks s 0 Whés GONBKURN e i catirmiving I the wark dar i
bty o o ol and on par Wity industry starcards and

Frcjact lavnl on & memthly bas|s. ‘omparing with ather 2 projocts

ProlectFinancial Status

1 . | [P
- i . e
Jatnhan atn ikl ' : |
194 100.00% = .

Tha Financlal Frogress & Curve gives tha plam and Halps ksep track of whathar tha ackual spand &

Betual [FogTes BErCANtages for the a5 vl in lioe with ar abave the estimated budgel o

ek o1 o whather there am ary cosl oVeURs in the
SCLTERE T maeith.
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Ageing Analysis is used o rack the number of

Siprec ol quality issoes by RNCion and vendor dayd thal bave pasded sncs qually isaue hie
been ogged.
yTracker RepoSF |
Givas e rumbar of
By Funetien sgain Openitices Sanie open  snd  closed
515

Project LLI Status
] |

Kiwa o

m © 2025 KPMG Advisory Services Private Limited, an Indian private limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved | 10



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Portfolio Dashhoard

A consolidated view of the progress on a portfolio
level helps senior management in reviewing projects

as per plan. =

Portfolio Dashboard AsOn: 25-Dec-2021

T 1 I 7 1 S R S—

Safety SMH 0 A s w e
Sroject Star Date z (Million Hrs) @ o T e
21-Feb-2018 _) Overall Actual(%) ) - J— a
" Il P @ ' e
Baseline Finish Dats ‘ e ")j ,-f,"'.
26-Feb-2021 HH .
Financial Actual LI
. % Pogress  Spent (30 = n i
Anticipated Finish Date A -
28-Feb-2022 il -
- Tap Risk o '
Achigved Mot Achisved | | | | I I
463 (A)/540 (P 7 Ql Quality Open NCs L-m g B WY I II I II
| "
saartpu ion 00 ssues Open (o= AsOnPlan :  {00.00% AsOn Actual ;0404 o
Pgramgters such as Quality, Safety, Risk, .Iss.ues, Helps keep track of whether the actual spend is in line with or
Financial ?”d el Fregiess e Uest [ Ineleale above the estimated budget or whether there are any cost
overall Project Health. OVerruns



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Issue Tracker

Ageing Analysis is used to track the number of
days that have passed since issues have been
logged and have not been closed.

Issue Tracker Report —

Project : -

By Function By Owner Ageing Open/Close Status Gives the number of
' ‘ open and closed

Spread of issues by function and
owner.

| I : SEHES
<L =
® Procureme... = '(__3
L] —
® Construction = =
@ Pre Engine... S
Count STATUS =7 L7
WES = Impact Description Target Mitigaticn Plan
Weoork Contract) Completion
Procurerent Urea Handling Balance items required on High Delay in start of Urea PCHIL 20-Dec- [ Supply is being Open .
and Conveyor pricrty are: production planned on 2021 2022 expedited for IS S u eS al 0 n g W | t h th e
System Wagon lcader-spiral chut- 02 26 Jan-2022. delivery of required .
Mos { Bunker 6 & 7) priority eguipments
Truck loader -spiral chut-04 by 5 to 10 Jan-2021. I m paCt that they have
Maos
Bag diverter-06 Nos are captured and the
Flap actuator-08 Mos . .
Trawveling chut (including |mpact Category |S
trolley)-02 MNos | for Conveyor
11 B)
et E syeter 15 fan <07 Nes assessed. The targeted
Lights system oo
Procurement Bagging Building 824 MT structural material yet High Delay in overall PCIL 15-Dec- 15-Jan- As per meeting held Open flnlSh date Can be
to be supplied at site. 190MT completion of WTP 2021 2022 on 22 Dec-2021, ;
for AF East and S0MT for HITECH informed
. Mezzanine floor. that balance . ] Vlewed as We”'

m © 2025 KPMG Advisory Services Private Limited, an Indian private limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved | 12



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Project Financial Status

Financial Dashboard

—

Financial Progress § Curve

@ Monthly Schedule @ Monthly Azl —— Cumulative Schedule Progress —— Curmulative Actuzl Progress

® 4 100
i
g
E ) et
i
E - L momom i
T R 1 ] Il 0
999999ggggaﬁﬁﬁﬂaa%ﬁgﬂﬁﬂﬁﬁﬁﬁaa”*miFaﬂm
N R = = - DR REE R g g EERE
EESEEEREE NS P RN RS Emgé‘g:~am§z§3u£
Period
As On Plan As On Actual

89.83% 100.00%

The Financial Progress S Curve gives the plan and
actual progress percentages for the month as well
for the cumulative period of the project.

Curmulative Schedule_.

Crores

£,000

OFR Cost

Overall Dec-2021

e
=

@ 0FR Cost
@ Actual Spent Upto.. A

@ Actual Spent Till d... ®Planed Budget

# Actual Spent Bla.. E . ®Actual Spent
@ DFR Cost Cverrun 5 Balance To Spent
@ Phazed Budge: .. ®ost Overrun
Ohaed g Tl L
B Phazed Budget fo...
100
hazed  Actusl
Budget  Spent

Helps keep track of whether the actual spend is
in line with or above the estimated budget or
whether there are any cost overruns in the
month.



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Visualization - Drone Video

Single version of truth of the Project using
drone based visual reporting coupled with
key insights / analytics.

__PRIMARY REFORMER I

LSTK

. T e =

AMNDNA PLART

L VT e s

e

T ke

IMechanica (:ulm"lwm‘ on 25 Nov-2021.

Frimary Reformer inside Hot leg module and Cold leg
" Smodule inside inspection completed. HP leak test under &=
ssaiprogress. Nitrogen circulation with 173-J taken as trial run.
T-PAC - Alignment completed. Trial run taken, vibration
e W Pump 104-JA/JB turbine coupled run and solo run b
completed.

20 drotreater & Desulphurizer Catalyst loading and final
-s_{* boxup completed. Vessel is under nitrogen preservation.

0 Fan turbine coupled, and solo run completed.

VN A= N
Vacutm Absorption
machine (VAM)

Hot leg
recovery

> 0:28714:07



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Risk Tracker

Risk
Project [ |
Risk Heat Map Top Risks
Risk Category Risk Element
0 1 2 3 4 5
5 Construction Delay in award of Electrical works by RITES may impact project 16
timelines.
5| 4 Construction  Delay in Continous Filter water requirement from Jan'20 onwards 16
é may impact commissioing activities of LSTK plant
% ) Construction Delay in DM Plant substation (55-2) civil readiness may impact
T | - 1 charging & commissioing of DM Plant.
. Construction Delay in full fledge site mobilisation by fire fighting agency and 16
= 1 start of fire water PH civil works
Construction  Delay in intake system readiness will lead to delay in WTP/DM 20
1 plant readiness
Construction  Delay in manpower mobilization in Fire fighting package. 16
Risk Probability Subcontractor Delay in procurement & supply of 1st stream 16 v
Direm et e st ratoari ale famsimenante ey DD
The Risk Heat Map considers the Based on the risk score, high risk elements are
risk probability and impact to identified, and appropriate preventive action is taken
calculate the risk score. to mitigate the risks with a high impact on the project.



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Quality Tracker

Spread of quality issues by function and vendor

Ageing Analysis is used to track the number of
days that have passed since quality issues have
been logged.

Quality Tracker Repo

Froject :

By Function

By Vendor

® Construction

Construction

LTHE T.EM

TEM

= Gives the number of
open and closed
- guality issues.

Agein Open/Close Status

20

Days
W
B
-
Count of Task

[=]

20 40

Open
Count

STATUS u A

Desaiption OFf Mon Conformance

Issue Register
Date
-

Preventive action Actual Finish

Crate

Target Finish

Responsible Cate

Construction Ammania Plant (QOR #208}: o _ ) DE-Diec-2021 LTHE I/s LTHE has been 30-Dec-2021 o Provides data in terms

During Site surveillance in BRW purmp P-7001A, balancing line autting was done without asked to take the

blinding its mozzle, which is connected with pump casing rozzle and its upstream flange also corrective action. 1 1

found offset. of quality issues that
Construction Ammoaonia Plant (QOR #208): 03-Dec-2221 LTHE M5 LTHE has been F-Dec-2021 oy 1 1

Curing Site surveillance in Ammonia Plant Deasrator (B10-PK-7005]), Fixed Side Support asked to take the have arlsen durlng the

Unewven Spacing found. coarrective action. .
Construction QOSEL PR-Il area (QOR #207)x 02-Dec-2321 LTHE Ms LTHE has been 30-Dec-2021 L] Span Of the prOJeCt7 the

Curing site surveilliance , bend is obsenved in small bore pipes at the interface golden joint, asked to take the 2 2

between LTHE & Technip scope piping which may cause stress at the welding joint. corrective action. p reventlve aCtI 0 n
Construction Urea Plant (CXOR #205): 24-Mow-2021 T.EN M/s LTHE has been 30-Dec-2021

Curing site sunesillarce, We hawve observed that Construction of steam tracing piping have asked to take the taken and Whether they

been done without consideration of praject Licensor {Saipem) ref.” customer copy of HURL corrective action.

Barauni SPEC Mo-ZAE DB062. have been Closed
Construction Armmaonia Plant Compressor Area (QOR #206): 24-Mow-2021 T.EM Mss TEM has been 30-Dec-2021 O

Curing air flushing it is observed that weld spatterss bead are studk on the surface of 6 stage asked to take the SucceSSfUIIy Or not.

m © 2025 KPMG Advisory Services Private Limited, an Indian private limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved
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CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Safety Tracker

Ageing Analysis is used to track the number of days that
have passed since safety issues have been logged.

Spread of safety issues by function and vendor

Safety Tracker Report

Project : .
_ : : Gives the number of
By Incident Category By Location Ageincg Open/Close Status
100 open and closed
@ LTHE 0
30, s e PR safety issues.
21 (519 — [35.71%)
[30.63%0 ™ % &@T. EM ﬁ
® Unsafe Co... LLL B " =
®ETL 5
@ Unsafe Act... oL Tae a
® Unsage Act o
® L=apfrog
a3
|64 255 TSPL . 1
AEDCos oo s 1.0 Close Open
Count STATUS =7 [C7

Incident Categorny Date OF Incident Responsible Agency Descripbion OF Incident Root Cause OF Incdent
-

Unsafe Condition 03-Dec-2021 T. EM During Safety Site Inspection, it has been noticed that Chemical cleaning of HS Line was going on, ‘Wark was being carried out in unss 1 1
following abservations were noticed: PrOVIdeS data In terms
i. Tank: lewvel monitcring data sheet wasn't maintained properly during the course of activities of

Chemical cieaning. of safety issues that

ii. Job Safety Task Inspection Report/ TET was not maintained properly. TET report has been examined . .

far last 4 days and found that the Supervisor and Engineerhad not signed on TBT format. Moreowver, the have arisen durlng the

are Safety officer has not signed on the permit to work system {both Cold & Hot works) issued for .

Chemical Cleaning jobs.

iili. Leakage from Diesel cutlet valve is cbserved at Diesel container used at site. span Of the prOJeCt’ the

iv. Poor compliance of work at height job has been cbserved in the CPRY GTG unit during Painting H

wiorks. A worker was performing the job on a single pipe, no access and working pltform were provided aCtI 0 n taken and

at the working place.

. Empty Fire Bdinguisher ABC 5/P type was found at Diesel Storage shed, pressure of the Extingusiher Whether they have been

was down to ze

closed successfully or

. not.

m © 2025 KPMG Advisory Services Private Limited, an Indian private limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved | 17



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

Construction Productivity Dashboard

Productivity Dashboard
» Month: 25-Dec-2021

' Construction Type: Conersting (Cut)

Total Achieved Quantity — Cumulative till Month Total Achieved Quantity — For the Month Overall Productivity Trend Vs Benchmark

Viewing all 3
Projects side

. Planned
Quantity

. Planm?d “f:_
g e ey by side, helps
uantit Achieved B : )
untiy W oty highlight the
rantty — i | points of
uantity .
. ;‘:::e 1059882 ‘@Froductivity @BM _r:i'nt.hsh-' High Comparlson
between them
Total Achieved Quantity — Cumulative till Month Total Achieved Quantity — For the Month Overall Productivity Trend Vs Benchmark and he|pS in
. Planned ;E: their
Quantity & 5 . .
W e identifying
chiew Quantity B
m oy areas of
6686 [ Achieved g .
Balance Quantity Improvement.
Quantity Balance i
. ;:::e 1 Quantity Mdanth
_ 65753 1051 @Productii= | Low @EM High
Used to gauge if the actual quantity _ The benchmarking of productivity
is in accordance with the planned Helps keep tabs on the construction helps in determining if the work done is
quantity for the cumulative work productivity on a portfolio and on par with industry standards and
done. project level on a monthly basis. comparing with other 2 projects

m © 2025 KPMG Advisory Services Private Limited, an Indian private limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved | 18



CASE STUDY | LARGE CAPEX (ENRC) DIGITAL PMO

ProjectLLI Status

Long Lead Items with World Map

3N Jombom

) .
NORWAY AR RUSSIA
. ¢
 sveien 8
Sweden NS
DENMARK SNy &
dor Sen 2 ‘:,:G';‘:u % f ~, Lea of Okhotik
IRELAND | BELARUS. { =5
IPOLANDL . /" ~ < g . S8R |
S . ) W Vi - 2
S uxrANe { % — e
R s P P ¢ KAZAKHSTAN ‘ J "
FRANCE  TAUSTRIA mank , MONGOLIA
A ITALY \“"u'_ WSelin N e zstSTAN an — 3
SPAIN J V! N e NORTH KOR
R L GRILCE TURKEY {9 STURKMINISTAY TAIKISTAN
| 7™ B SKOREA @
v 3 / Mailinafansen e ) CHINA
ROCC
Atlantic b '
Ocean X
ALGERIA P ™
414 | UBYA | Gypr L “7
- t= /|
L \V GF i S
- . Al i SAUDI ARABIA ] .“L;mm:.l.,-:
EUNTANS want ] ‘ l X { 1 Phiifipplie S
b 8ing 5 VO Fog NIGER o oA RN THAILAND.
= | { / - YIETNAM

B ST3Y et Conyorsten Lo

®

Hering Z3

Pacifle
Ocenn

LLI Location iDommentLuk Last updated on
.

ndia-Dahzj ® 25-Jan-2021
ndia-Noida ® 25-Jan-2021
ndia-Vikhroli ® 25-Jan-2021
ndia-Yamunanagar ® 25-Jan-2021
JARAN 2 25-Jan-2021
Sweden ® 25-Jan-2021

Used to track materials across the globe that
have long lead times, and for which advance
planning is needed to minimize delays in

procurement.

KPMG

1ems Deta

"
]

Date: lan 25, 2021

P15 Plan Present STatus

Ex works

ol h Receipt at Site
CO2 Abzorber [sit= Joint) 1 30-Jul-1% A0-0ct-19 07-5&p-19 20FBpar- 210 all Sections receed at site
COZ Stripper |site Jomnt O Jul-19 30-0ct-19 25-5&p-19 30-Now-19 |8l Sections receiied at site

Gadre

High Ternperature Shift Comverter 1 29-Aug-19 30-Dimc-19 Oi-How-19 H0-Apr- 20 Aecereed at Sit=
Low Temperature Shift Converter 29-Aug-19 30-Dec-19 30-0Oet-19 I-Apr-20 Received at Site
LP Flash Drum |sit= Joirt) 1 30-Jul-1% 27-Apr-20 50-Sep-19 25-Jan-20 Al Sections recered &t sie
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Inconclusion: Preparing for the (not so distant) future focused on Digital / Tech. tools spanning
complete project lifecycle

Ell 9k| beyond with toolkit to facilitate enhanced

monitoring, governance & visibility

_O_ Establish cross-disciplinary agile teams and cross
/v  functional solutions through Intelligent Digital
Dashboards for better collaboration

(Q Be ready for the emerged and emerging
g) technologies; better still, create COE focused on
piloting tech innovations
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