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Digitalization has become an important part of city gas distribution (CGD) business processes, ranging from network planning, 
engineering, and operations and maintenance, to complete management of network assets. 

Advanced solutions, including SCADA, GIS and the use of dashboards, analytical tools and innovative software, are enabling 
CGD companies to monitor their assets in real time, with greater precision.

New technologies such as the IoT, big data and cloud computing are changing the way CGD companies do business.

The outbreak of the Covid-19 pandemic, which called for remote working, has further strengthened the case for the uptake of 
such technologies and increased the digitalization of the office. 

Next-gen digital tools such as blockchain, artificial intelligence and machine learning for complete automation are also gaining 
traction to process, analyze and store data.

Adani Total Gas Ltd has been at the forefront in implementing innovative digital technologies that enhance the customer 
experience while making its operations more efficient, further creating opportunities for technology providers.

Synopsis of Digitalization in CGD 
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Digital Projects Highlights at Adani Total Gas Limited

• Meters are being developed by our JV partner SMTPL
• Expected rollout by April’22  Smart Meters

ERMS • Emergency Response Management System Rolled out across organisation 
• Application based system for better handling of emergencies and activities of AEOs

My Adani Gas • Tablet & Mobile based Registration launched across organisation for Domestic customers
• New Modules including I&C customer registration under development and soon to be rolled out

Whatsapp Billing • Digitally Signed Whatsapp invoices initiated for Industrial, Commercial & Domestic Customers
• All features of Whatsapp will be explored going forward

AMR I&C • AMR system for I&C customers are being developed by MeMighty ( A young start-up).
• Planning to rollout 100% I&C customers by July’22.

AMR Domestic • AMR for domestic is under development
• POC is been done for 500nos for Magnetic and under progress for 200nos for Inductive.

Station Connectivity • Station connectivity upgraded with primary & secondary support 4G & VSAT respectively 
• This will ensure 100%  uptime and continuous data availability at all levels effective monitoring

ATGL World (GIS) • Rollout of GIS project for existing as well as new GAs initiated
• ESRI to provide the platform for the mapping 
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ATGL Digital Transformation
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My Adani Gas • Integrated Platform supporting all stakeholder 
• Customer(s) / Vendor / Contractor needs 
• New Enquiries  
• Digital Payments 
• Pricing Dashboard 
• Emergency Response & Management
• Promotions & Schemes
• Management Dashboard 

Key Initiatives – Digitization & Automation 

Adani Total Gas 
Nerve Centre

• State of the art Central Control room 
• Highly secure setup that demonstrates the OT & IT Capabilities of AGL
• Na-No (No Automation – No Operation) methodology 
• Centrally controlled, less human dependability 
• Cyber Security at each level 
• Minimum incidents & fast actions
• Seamless management of  large volumes of data

Touchless Revenue 
Management 

(TRM)

• Smart & prepaid meters 
• Auto invoicing (paperless) 
• Smart AI logics & alerts 
• Digital Payment
• Gas Bills on WhatApp
• Self – Billing 
• Self Service chatbots on Whats App, Website, Mobile App & Facebook

• Combination of many advance technologies tightly integrated
• Spot – Billing 
• PoS terminals for recovery 
• Self –Service Kisok 
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Analog to 
Digital

Ambition of eliminating the usage of MS Excel and creating an Excel free organization
• Business Process Re-engineering 

• Bottom-up approach to align technology with business needs 

• Match objective of managing large volume of business  

• Multiple folds growth with less headcount & high efficiency

Key Initiatives – Digitization & Automation (Contd…)

Emergency Response 
Management System 

(ATGL ERMS)

• Logging of Emergencies like
• Gas escape
• Leaks
• Fire etc.

• End-to-end Tracking of events 
• On-the-go Mobile application
• Management Dashboards tracking KPIs
• Assigning tasks to patroller
• Coordination between Utilities

▪ GIS mapping of assets GA map 
▪ Optimised Resource Planning and Inventory
▪ Futuristic base for the integrated operations & control – SCADA, GIS and transactional SAP system
▪ Prompt reach to customer with required material in emergency
▪ Management dashboard for informed decisions

Adani World
State of the art 

ATGL GIS
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C-TAG

RFID based Cylinder 
E-validation process

Key Initiatives – Digitization & Automation (Contd…)

Smart Meters
& MIU

• Aim at installing MIU units at already exiting meters 
• Better Data Reliability
• Part of the touchless revenue management 
• Smart Meters will provide Prepaid option
• Linking with wallets, payment gateways etc
• Option for Self billing for customers
• Innovative business models possible

• Exploring opportunity of implementing IoT across the CGD ecosystem 

• Collecting Data at all levels

• Monitoring health of installed assets

• Performance of cylinders, dispensers etc. at CNG stations

IoT

• To make this ATGL proprietary technology 

• Check cylinder hydrotesting information, which is a safety concern, instantly before filling 

• Remover Human Error and enhance operational safety

• CNG filling to start post validation of the cylinder

• Plans to lease technology to other CGDs to create pan India database
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